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Product
governance review

Identify and evidence
that the product will
provide value to

a customer.

|dentifies the
product solution.

Articulates how the
product aligns to our
business strategy.

Ensures that any
controls in place

are still fit for purpose
for the product
being proposed.

QOutline of proposed
customer design
and evaluation.

Target customer
needs and
expectations
assessments.

Stakeholder
engagement.

Financial
business case.

Product manufacture
product launch approval.

Product manufacture
product approval.

Recommendations
from relevant
stakeholders of
readiness to launch.

Recommendations
from the product
oversight group
approval, including
CUQ, pricing,
underwriting standards, Agree and timetable
claims, distribution, post-launch reviews.
compliance and

conduct, in addition

to the product owners.

Monitoring products
to ensure they provide
the customer with

the value expected.

Assess and report on
the risk performance
and conduct of

the product.

Assess and report on
the commercial and
operating performance
of the product.

Hiscox

22 Bishopsgate
London EC2N 4BQ
United Kingdom

T +44 (0)20 7448 6000
E enquiry@hiscox.com
www.hiscox.co.uk

21789 07/22



